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i) Description

At Asutra, they believe in active self care, By taking care of yourself on purpose, you'll feel better both physically and mentally. allowing you to take
on anything. Also, Asutra is women-owned and women-led. They are able to create products that help women because we're made up of amazing
women. Venus Williams, global tennis champion, s part owner and their Chief Brand Officer. Venus started as a customer and once she learned more
about Asutra and its passion and focus on natural ingredients, she wanted to become part of the team,

The propose training include three courses

1) How to use Fortis, our new inventory software

2) How to create and manage shipments

3) How to use Microsoft Word and Excel, and shipping and operations via online courses on Linkedin

Employees will learn new skills including: managing inventory; using new inventory and shipping software; creating shipments; using Microsoft -

Grantee Chicago Cook Workforce Partnership - LWIA 7 Busines: es Team (BST)

DCEO Project contact | Lorraine Wareham v

Click for more details.
i) status

i) Accepted Date Apr 28, 2021

i) Project End Date 6/30/2021
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i Incumbent Warker
Grant Amount:

iJ Funds Use
e B I U =

The total cost for this project will be $8,220.00.

‘The breakdown of the training is as follows:

-How to use Fortis - cost $2,373.50

-How to create and manage shipments - cost $1,627.50

-How to usa Word and Excel, and shipmen operations - cost $2,519.16

-Training materials - cost $2,700.00

The employer match will be provided in the form of employes wages while training.

i) Needs And Benefits

E- % X «» 9 C

For Asutra to succeed, they must excel at: (1) making excellent products that work: (2) managing our inventory: and (3) providing excellent -

customer service. To execute these initiatives, the business is investing in new inventory software. skilling up employees and experimenting with

new marketing strategies. The training will help our employees build skills, so they can use our new inventory software, and overall help us excel in

these 3 areas. In turn, employees will become more efficient, reduce errors, better understand how much inventory we should have on hand as we

manage our cash flow, and grow our business sustainably.

If Asutra do not train their staff, they will not have the skills to execute the strategies described above, Since Asutra is a small business with limited

capacity to hire many more people - and given their commitment to creating good jobs and job advancement for people who need those

opportunities most - Asutra would not be successful in growing their business and thus would not be able to keep its staff employed. Or, it would be

forced to autsource these tasks instead of retaining employees.

As noted above, Asutra is committed to creating jobs and job advancement for people who need those opportunities mast; however, thase

individuals have not had chances ta build necessary skills prior to being employed at Asutra so they do not have in-demand skills. Asutra is -
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Actions At Risk Indicator ndicator
1 Declining Sales
Edit 2 Supply Chain Issues With COVID-18, our supply chain has experienced issues. Asutra suppliers have
experienced disruption in their manufacturing with GOVID-18-related shutdowns,
Itis difficult to receive items timely since sea and air shipping routes have also
been disrupted. So, training their staff to manage the inventery closely is more
critical now than ever.
3 Adverse Industry Market Trends
4 Changes in Management Philesophy or Ownership
Edit 5 Worker Does Not Have In-Demand Skills Asutra |s committed 1o creating jobs and job advancement for people who need
those opportunities most; however, those individuals have not had chances to
build necessary skills prior to being employed at Asutra so they do not have in-
demand skills. We are committed to training them to build those skills.
6 Strong Possibility of a Job if Worker Attains New Skills
7 Other "At-Risk” Indicators
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Name*: Chicago Cook Workforce Partnership - LWIA 7 Business Services Team (BST) (i)
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a
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Because Asutra have not had enough staff with the proper skills to manage inventory tightly. the company have seen approximately $1500 per month
. With ffective i v it can reduce this waste signif s than §! ing at $12,000

Sty

Asutra have a 4-year growth plan that calls for 15-20% growth annually. Asutra expect to achieve 15% growth in 2020 vs, 2019 and training will
build our employees’ skills in implementing the new strategies and designing compliant and attractive praduct packaging for new products.

Asutra employees will be eligible for increases in responsibility and salary if they learn and maintain new skills
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Current Courses

Page Size | 200 ~

Course Title

8098 How to create and manage shipments (4) Asutra Operations Manager
Select 8095 How to use Fortis (3) Cobalt Packaging
Select 8097 How to use Microsoft Word and Excel, and shipping and operations via LinkedIn Learing (0) Linkedin Leaming

How to create and manage shipments

Course Parts Course

| step 1 - Course | Course Id 8096

(sxep 2 - Course Credentials | Course Title [How to create and manage shipments |
“smp 3 - Course CIP Detalls ‘ Provider Name [Asutra Operations Manager ]

Course Description

| step 4 - Course Sessions | I u - E B % X @ D C

These trainings will be conducted in-person by Ms. Smith in our Chicago
warehouse with staff who will be responsible for picking, packing and
shipping customer orders. Over 16-20 sessions, Ms. Smith will train our
employees on how to create and read pick slips, how to pick items for
different types of customer orders, how to set up packing stations, how to
pack the items for each order safely and cost effectively, and how to quality
control packed orders before they ship to ensure accuracy.

During each session, Ms. Smith will employ an *| do. we do, you do”
approach. First she will show employees how to do each step in the
process. Next she will have employees do the steps together with her.
Finally she will have emplovees dn the stens an their wn_and then review

History Created: 11/17/2020 - Victor Vizueta
Last Updated: 11/17/2020 - Victor Vizueta
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Select Delete Courseld Course Title Provider Name
Select 8096 How to create and manage shipments (4) Asutra Operations Manager
Select 8095 How 1o use Fortis (3) Cobalt Packaging
Select 8097 How lo use Microsoft Word and Excel, and shipping and operations via LinkedIn Learning (0) LinkedIn Learning

How to create and manage shipments

Course Parts Credentials for this Course

| step 1 - Course

LClick for instructions on identifying Credential(s) for the curre|

| step 2 - Course Credentials

(Step 3 - Course CIP Details \ Existing Course Credential Codes
[sten 4 - course Sessions |
: 13

Course Completed. No Credential Expecled
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Select Delete Course Id Course Title Provider Name
Select 8098 How 1o create and manage shipments (4) Asutra Operations Manager
Select 8095 How to use Fartis (3) Cobalt Packaging
Select 8097 How to use Microsoft Word and Excel, and shipping and operations via LinkedIn Learning (0) Linkedin Learning
How to create and manage shipments

Course Parts CIP Codes for this Course
[Step 1 - course ick for instructions on identifyir de(s) for the current Course
| Step 2 - Course Credentials |
(step 3 - Course CIP Detalls | Existing Course CIP Codes
| Step 4 - Course Sessions ‘ Remove Code Title
h 52,0409 Parts, and Inventory op: X

A program that prepares individuals to provide administrative, technical, and managerial

support in the operation of warehouses, control of inventory, parts identification, and the

performance of counter services for customers. Includes instruction in record-keeping,

equipment operation, database entry, supply logistics, shop operations and math, and

customer and supplier relations.
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How to create and manage shipments

Course Parts Course Sessions

‘ Step 1 - Course ‘ ct Delete StartDate  Session Title / Instructor Location/Address
7 2021-01-01 How o create and manage shipments Asutra
| step 2 - Course Credentials Shanika Smith 4159 W. Montrose Ave. Chicago, IL 60641

‘ Step 3 - Course CIP Details

| Step 4 - Course Sessions |

I Session Information

Session Start Date [171/2021
Session End Date [g/30/2021

i) Session Title |ch to create and manage shipments.

Instructions
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These trainings will be conducted in-person by Ms. Smith in our Chicage
warehouse with staff who will be responsible for picking, packing and shipping
customer orders. Over 16-20 sessions, Ms. Smith will train our employees on
how to create and read pick slips, how to pick items for different types of
customer orders, how to set up packing stations, how to pack the items for each
order safely and cost effectively, and how to quality control packed orders
before they ship to ensure accuracy. During each session, Ms. Smith will
employ an *| do, we do, you do” approach. First she will show employees how
to da each step in the process. Next she will have employees do the steps
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Instructor
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how to create and read pick slips, how to pick items for different types of
customer orders, how 1o set up packing stations, how to pack the items for each
order safely and cost effectively, and how to quality control packed orders
before they ship to ensure accuracy. During each session, Ms. Smith wil
employ an *| do, we do, you do” approach. First she will show employees how
to do each step in the process. Next she will have employees do the steps
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Instructor

First Name Ishamka

Last Name [s,,,,m

Tme[

Phone(ex: ###-###4773_628.7751 Extension
pous ]
] I

Instructor Email* lshamka@asm,a com I

Location

Location Name [Asulrn

Address [4159 W. Montrose Ave
Address2 [

City* [Chicago

State* m

Zipcode* [50641
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