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 What is Customized Training?
 General Requirements
 CT for Employed WIOA participants 
 Ineligible Employers 
 Required Documents 
 CT Pre-Award Checklist 
 CT Agreement 
 Budget Template and Budget Narrative
 CT Documents Location 
 Support documentation
 Tips for Successful CT
 Gleaned Experiences
 Next steps
 Reporting
 Questions
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What is Customized Training?
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A business services for employers, a 
training provided through an employer to a 
WIOA customer that:

1. It is designed to meet a special 
requirements of an employer (include a 
group of employers)

2. That is conducted with a commitment to 
hire the WIOA customer upon completion

3. Employer pays for a significant amount of 
the training.
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Poll question 1
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General Requirements
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Employer must pay 
at least 50% of the 

cost of training

Employed 
WIOA 

registered 
customers (LIA) 

earning less 
than self-

sufficient wages

Unemployed 
WIOA 

registered 
customers
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General Requirements (cont.)
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CT may not be 
hired as 

independent 
contractors, 
contract, or 
seasonal 

employees.

CT is targeted 
at small and 
medium size 
employers

Training does not 
have to occur at 
the employer’s 

location
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Employer Expectations
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Employers are 
expected to hire the 

participant within 
10 working days 
upon successful 
completion of CT

Training cost 
may vary and is 
usually average 
between $500 
& $3000 per 
participant

Regular full-time 
employment is a 
position with at 

least 30 or more 
hours per week. 

Minimum required 
wage is $14 per 

hour
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Employer Expectations (cont.)
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Training should 
occur in a 

reasonable 
timeframe

Employer must 
be involved in 
selection and 

training process

Training can be 
employer-based 

and offered 
by/or qualified 

vendors
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Targeted Industries
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Business and Professional Services
Healthcare
Hospitality
 Information Technology
Manufacturing
Retail
Transportation, Distribution, and 

Logistics
Construction
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CT for employed WIOA participant
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CT can also be for a WIOA participant that is 
already working for the employer
CT must elevate the employee wages.
 Skills upgrade training must be related to:
The introduction of new technologies.
The introduction of to new production or new 

services.
Upgrading to new jobs that require additional 

skills/workplace literacy or,
Other appropriate purposed identified by the 

local Workforce development board.
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Poll question 2
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Ineligible Employers

13

 Pattern of not retaining 
candidates

 Violated or in violation of 
labor, discrimination, 
environmental or health 
and safety laws

 Failed meeting previous 
Agreements

 Public sector employers

 The CT Agreement is 
made to replace laid off 
employees

 Relocation to region within 
120 days and the 
relocation resulted in jobs 
lost by employees 

 The CT Agreement can not 
assist, promote or deter 
unions
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Poll question 3 
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Required Documents
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Refer to your handouts

CT Pre-Award Checklist Form
CT Agreement
Budget
Budget Narrative
Support Documentation
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CT Pre-Award Checklist Form
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CT Pre-Award Checklist Form (cont.) 
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Agreement
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Agreement (cont.)
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Budget Template
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Budget Template (cont.)
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Budget Template (cont.)
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Poll question 4
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chicookworks.org CT Policy Letter

workforce.zendesk.com

CT Pre-Award

CT Agreement

CT Budget 
Template

CT Flyers
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CT Documents Location
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https://chicookworks.org/wp-content/uploads/2019/04/WIOA-Policy-Letter-Customized-Training-2013-PL-02-Revised.pdf
https://workforceboard.zendesk.com/hc/en-us/articles/360050247151-Customized-Training-Pre-Award-Checklist-PY2020
https://workforceboard.zendesk.com/hc/en-us/articles/360050248551-Customized-Training-Agreement
https://workforceboard.zendesk.com/hc/en-us/articles/360050248951-Customized-Training-Budget-Template
https://workforceboard.zendesk.com/hc/en-us/articles/360049801112-Customized-Training-Flyers


Training objectives (narrative)
Trainer(s) resume
Tentative Training Calendar/Schedule
Curriculum outline
Documentation gathered during training
Attendance

 Documentation gathered after training
Certificate of Completion or Stackable Credential
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Support Documentation 

20



@ChiCookWorks #ChiCookWorks

Tips for Successful CT
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Complete Pre-Award Checklist Form FIRST
Tour facility
Secure Job Description
NO Entry level, Seasonal or Commission 

only jobs 
Appropriate budget
Employer must provide equal status  
Adequate training? Review training plan



@ChiCookWorks #ChiCookWorks

Poll question 5
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Gleaned Experiences
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 Review OJTs and IWT as 
options

 The participant is not a WIOA 
registered customer by or 
before the training start date 

 The full-time employment of 
the CT completer(s) must be 
within 10 business days

 CT is not a recurring 
program for employers

 Poor documentation of 
skills gap resulting in 
ineffective training 
plans

 All information must be 
documented in Career 
Connect

 ITAs are easier



Documentation and Reporting
Documents required 

for a CT 
 Initial Site Visit
 Pre-Award Checklist 

Form
 Agreement
 Budget
 Budget Narrative
 Support documentation

Reporting

 CT Monthly Report (if 
applicable) *

 Pre-Award (signed)
 Agreement (signed)
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Email: vvizueta@chicookworks.org
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Poll question 6
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Reimbursement Process

Documents required for reimbursement
 Customized Reimbursement Checklist
 Customized Reimbursement Form
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Customized Reimbursement Checklist
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Customized Reimbursement Form
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Customized Reimbursement Form
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Questions
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Thank you
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